
Minutes 

Executive Committee 

United Way of Cleveland County, Inc. 

May 14, 2015 

United Way Headquarters 

Dr. Shannon Kennedy, Chairman, Presiding 

 

Present:  Dr. Shannon Kennedy   Deborah Jolly       

Rev. William Thompson  

    

 

Staff:  Bill Hooker    Nicole Elmore 

Shelly Lovelace   Leslie Cobb 

 

Dr. Kennedy called the meeting to order and thanked everyone for coming.  

 

Dr. Kennedy stated that the first order of business was to approve the minutes from the last Executive 

Committee meetings. Rev. Thompson made a motion to approve the minutes of the April 16, 2015 

Executive Committee meeting. Ms. Jolly made the second. All approved.  

 

Dr. Kennedy then called upon Ms. Lovelace to give the Finance Report.  

 

Ms. Lovelace then gave the Banking Report. Ms. Lovelace noted that the United Way was now $2,728.18 under 

the 6 month reserve target. She stated that beginning July 1, 2015 the target would decrease based on our new 

funding numbers for the 15/16 fiscal year. 

 

Ms. Lovelace then gave the Campaign Collections Report. She stated that currently the 14-15 campaign was 

33.2% collected, which was on track compared to 37.2% and 34.3% from the past two years. Ms. Lovelace 

stated that for the 13-14 campaign that the current collection rate was 96.8%. 

 

Ms. Lovelace then gave the Operating Budget Review. She stated that 9 months in that the budget was 81.41% 

expended which was below the 83.3% target. She stated that currently there was a surplus of $9,685.32 but that 

there were still expenses that would come out of that surplus before the end of the year.  

 

Ms. Lovelace then presented the proposed changes to the Accounting Policies and Procedures. She stated that 

the finance committee recommended the changes presented. She briefly reviewed the changes stating that the 

changes made were to make the policies and procedure more consistent throughout, update job titles, and update 

the policies to reflect processes that were already in place. All approved the recommendation from the 

Finance Committee to accept the presented changes to the Accounting Policies and Procedures. 

 

Ms. Lovelace then asked if there were any questions regarding the Finance Reports; hearing none, Dr. Kennedy 

turned the meeting over to Rev. Thompson for the Fund Distribution Report.  

 

Rev. Thompson stated that after window to receive agency appeals had passed and that no appeals had been 

received from any of the agencies. He stated that ten of the agencies had at that point submitted agency 

agreements. 

  
Rev. Thompson then asked if there were any questions regarding the Fund Distribution Report; hearing none, 

Dr. Kennedy turned the meeting over to Ms. Elmore for the Community Involvement Report.  

 



Ms. Elmore started with the Emergency Food and Shelter Program update. Ms. Elmore stated that the EFSP 

funding for Cleveland County had started to trickle down to the agencies and that she expected all of the 

agencies to receive their first payments in the coming weeks.  

 

Ms. Elmore then gave The Salvation Army monthly report. Ms. Elmore stated that the report had been 

submitted on time and that all documentation had been provided. She stated that after the difficulties 

experienced with the last report that TSA had spent the majority of funds on utilities bills rather than rent. She 

stated that TSA had one payment remaining for the current funding year. 

 

Ms. Elmore then asked if there were any questions regarding the Community Involvement Report; hearing none, 

Dr. Kennedy then gave an update on the Nominating Committee. 

 

Dr. Kennedy stated that the committee had met and discussed possible Board members and candidates for the 

Executive Committee. Dr. Kennedy encouraged the committee to start thinking about expanding minority 

involvement as to find possible recruits for the Board. Dr. Kennedy stated that the nominating committee had 

discussed candidates to fill the two vacant spots and recommended adding Tim Hickman and Justin Merritt to 

the Board of Directors. Also, she shared that Kathryn Cooke, Ed Faylo, Dr. Stephen Fisher, Debbie Kale, Dr. 

Shannon Kennedy, Joel Long and Reverend William Thompson had agreed to renew for a three year term.  For 

the new slate of Officers, Dr. Kennedy stated that Scott Franklin had agreed to serve as the Campaign Chairman 

upon approval of the Board. Dr. Kennedy stated that all other Executive Committee members would remain the 

same including herself as Board Chair and Greg McInnis as immediate past chair. Dr. Kennedy stated that these 

nominees came as a recommendation from the Nominating Committee. All approved the recommendation 

from the Nominating Committee to add Justin Merritt and Tim Hickman to the Board of Directors and 

accept the Executive Committee slate of officers as presented. 
 

Dr. Kennedy gave an update on the Use of Proxy Votes. 

 

Dr. Kennedy stated that to ensure the approval of the Nominating Committee recommendations at the May 20, 

2015 Board meeting that the Executive committee needed to approve the use of proxy votes to ensure a quorum 

was met. Ms. Jolly made a motion to approve the use of proxy votes at the May 20, 2015 Board of 

Directors meeting. Rev. Thompson made the second. All approved.  

 

Dr. Kennedy then gave a Campaign Update. 

 

Dr. Kennedy reminded the committee that the Annual Meeting would be held June 4, 2015 at Aldersgate United 

Methodist Church.  

 

Dr. Kennedy then asked Ms. Lovelace to report on the Golf Tournament. 

 

Ms. Lovelace stated that Carolinas HealthCare would again be the naming sponsor and had pledged $7,500. She 

stated that two new sponsors had already committed: Eaton pledging $5000 and Curtiss-Wright pledging 

$2,500. Ms. Lovelace stated that the tournament would take place at River Bend on October 15
th

 and that 

Smoke on the Square would again be catering.  

 

Dr. Kennedy then asked if there were any questions regarding the Campaign Update; hearing none, Dr. 

Kennedy then turned the meeting over to Ms. Jolly for a Human Resources Update.  

 

Ms. Jolly stated that the Diversity Policy of the United Way must be reviewed every three years. Ms. Jolly 

stated that she had reviewed the policy and made a motion to accept the United Way of Cleveland County 

Policy Statement on Diversity for another three year term. Rev. Thompson made the second. All 

approved. 

 



 

Hearing no further business, Dr. Kennedy thanked everyone for their time and the meeting was adjourned.  

 

   

 

Dr. Shannon Kennedy, Chairman 

United Way of Cleveland County 

Minutes recorded by Nicole Elmore 


